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Welcome to Country

Graeme Gardner
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Sean Mc Goldrick
TasNetworks CEO

TasNetworks

Powering a
Bright Future




OUR PURPOSE TODAY

»

»

»

»

»

Learn about what the panel will do
Meet and get to know each other
Learn about the challenge and clarify
your role

Hear from lots of TasNetworks people
and ask questions

Check in at the end of day
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MEET & GREET 7

@ ' Welcome from TasNetworks

Connecting and working together
BREAK - 20 MINS

Our panel journey explained
l' Understanding the task

. e — —
& . LUNCH BREAK / EXHIBITION SPACE %—minute br@

i‘@?“

¥ Critical thinking

" RESET BREAK — 10 MINS
 TasNetwork Guest Speaker
Reflections and next steps
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I'm ok & well
enough to be
here

Stay present
Take breaks if
| you need

<

Remember everyone Be kind &

thinks & feels differently supportive - it's
about this new for everyone!
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CONNECTING AS A
COMMUVNITY

>

oV

We respect each person’s perspective and
background.

Ou“

50° ’

We invite everyone to:

» use clear, value-free, open and respectful communication
* value all contributions

* engage in a two-way dialogue and share our knowledge.



PHOTOGRAPHS & VIDEOGRAPHY

AMY BROWN RYAN FARRINGTON
PHOTOGRAPHER VIDEOGRAPHER




SHARE YOUR EXPERIENCE.
WHY DID YOV SAY YES?

WHAT DID WE DO TODAY?
WHAT ARE YOU CURIOVS
ABOVT?

WE ARE LOOKING RO
FOR PEOPLE TO T
PARTICIPATE IN

A QUICK
vVOX-POP VIDEO
INTERVIEW




Sean Mc Goldrick - CEO
Louise Baring - Head of Community, Stakeholder and Communications
Marthinus Le Roux - Head of Regulation

Andrew Davis - Executive Customer, Strategy and Digital

Alli Winter - Leader Strategic Engagement

Alex Poate - Stakeholder and customer engagement specialist
Sophie Rowlands - Stakeholder and customer engagement specialist
Michael Westenberg - Executive Finance and Regulation

Joy Peach - Interested Individual
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OBSERVERS

The group will have 5 s that are open and others that are closed. much Jiks
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be asked to Jeays for closed ss 5. The following ‘code of conduct’ guides how

Observers are people from the hOStilsna?:iOn S e o ocn e |
organisation, or an external organ RIS e T

here to view the process

. Observers may attend open panel
"é—'-' sections only

They are expected to adhere to the
Observer Guidelines

" - They do not interact with the panel - they
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THINGS TO REMEMBER...

SHARE THE SPEAKING TIME

MAKE SURE WE TALK CLEARLY

INTO THE MIC ]

CATCH THE PERSONS ATTENTION =
YOU THROW TO! =

- CATCHY 5  GIVEIT AHUG, THEY LIKE HUGS!
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TURN TO YOUR
NEIGHBOUR

WHY DID YOU SAY YES

TO BEING ON THE
PANEL?




"y - WHO'S IN THE ROOM
) ) LET’S FIND

\)} OUT ABOUT
) & WHO IS WITH
" US TODAY



IMAGINE A MAP OF TASMANIA
PLACE YOURSELF WHERE YOU

LIVE

< AROUND THE ROOM —>




AND FINALLY IN A CIRCLE....

HOW MUCH INVOLVEMENT
HAVE YOU HAD IN THIS

TYPE OF ENGAGEMENT

BEFORE?
fy

- P 3T, - 3.
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WHAT ARE YOUR
HOPES FOR OUR WORK

TOGETHER?




WORKING AND
THINKING

"~ TOGETHER

SUPPORTING OUR

o —
- T

COLLABORATIONS
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Powering a

TasNetworks | Bright Future TasNetworks Regulatory Reset 2029-2034

550

PANELLISTS

TARGET

PANELLISTS

GENDER 24

Woman Man/ Self-described /
/ Female Male Non-binary
HOUSING TENURE

13

Renter

35

Homeowner

Other
tenure

REGION

-1 §

{Launceston & |
o surrounds) |

North-West | K
& Western | 3 M
Tasmania 25

! South

i (Hobart &

i surrounds)

AGE RANGE

16-24

—
25-34
35-44
—
—

65-74

Ul N 0 0 N O O

12 .%_ﬁ 38
................... ™ 3
Solar Not solar-
powered powered

HIGHEST LEVEL OF EDUCATION

Year 12 Certificate Diploma Bachelo
or below Il or iV or degree
Advanced and

Woman Man Self-described /
/ Female Male

HOUSING TENURE

REGION

8 =

Launceston &

Non-binary

' od surrounds)

10
North-West |
& Western

Tasmania

Y 25

: South
(Hobart &

! surrounds

SOLAR / PROPERTY TYPE

° fi:-r; TR
R Not solar
powered powered

HIGHEST LEVEL OF EDUCATION

Year 12 Certificate Diploma

or below oriV or
Advanced
Diploma
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B\ WHAT ARE SOCIAL STYLES?

 We all have different social preferences and
communication styles

e These contribute to

® . We use social styles to help uncover the
for communication in the group

>« It is not an exact science, more a conversation starter to
help us work together

You are likely to have done similar models before...
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Let us begin with
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= SOCIAL STYLES

When it comes to
communicating
do you prefer to

TELL or ASK?
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= SOCIAL STYLES

When it comes to
communhnicating
do you prefer to

tell or ask?

f
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SOCIAL STYLES e

fMove to one S|de/corner no sitting in thm ﬁ

e —
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-l

Ask
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= SOCIAL STYLES

When it comes to
communicating are
you more interested

In the task or people?
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g Move to one side/corner... no sitting in the middle! oS - E




TELL

1 like to...

Get to facts quickly
Have all details and fast
Be direct

I like to...
Be informal
Share my passion

Think of the big
Ask focused questions picture
Talk fast Avoid details

Move to action asap See visual data

TASK PEOPLE

I like to...
I like to... Understand
Hear all the facts relationships
Make the connections | _ Know range of
; tions

Understand the logic  \WYT7YAZ41.YA B AMIABLE / e
Think things through o * 4 spend tmeening
Access knDW|edgE Reflect on how this

impacts me

ASK




DISCUSS IN YOUR PAIR/TRIO...

WHAT DO YOU NOTICE ABOUT
YOUR OWN STYLE AND HOW

YOU WORK WITH OTHERS?




OUR SOCIAL
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BLIND-SPOT BIAS

Failing to recognise your
own cognitive biases is a
bias in itself. People notice
biases much more in others
than in themselves

INFORMATION BIAS

The tendency to seek
information even when it
will not affect action. More
information is not always
better. With less information,
people can often make more
accurate predictions

CONFIRMATION
BIAS

We tend to listen only to
information that confirms our
preconceptions - Otherwise
known as ‘group think’

This is also true for believing
things more from those people we most closely
relate to. This can therefore leas to stereotyping

ANCHORING BIAS

Being overly reliant on
the first and last pieces of
information you hear or

see. Example: the first thing
you hear at the start of a
presentation and the last
person you hear in a day will create a lasting
memory - Be mindful of these.

AUTHORITY OR
ANTI-AUTHORITY
BIAS

A tendency to give greater
weight or importance yo the
option of an authority figure
or organisation and therefore be more influenced
by them. The flip side is a 'blanket’ opposition to
authority, disregarding their knowledge.

BANDWAGON
AFFECT

The probability of one person
adopting a belief increases
based on the number of
people who hold that belief
This is a powerful form of groupthink and is
reason why meetings are often unproductive.
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IN YOUR GROUP OF &...

HOW CAN YOU ‘FLEX’ WHEN
WORKING WITH OTHERS TO

SUPPORT U$




OUR WORKING ¥
AGREEMENTS *
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INSTRUCTIONS

MAKE A GROUP OF 4.

»

»

»

»

Have a conversation about how

we will work best rogether
Discuss and agree one idea
Write clearly

You have 10min — watch the

time
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- OUR WORKING AGREEMENTS s

Mmatters P short title or

A description
of how th,
fwhat we'lf go or how wi: '..:.? Eﬁf, flf,"’“”"“

We'll support
each other
by...



TIME FOR
A BREAK

back at
11:50am




~ PANEL ROADMAP

OUR TOVRNEY 4+ WHATIS AHEAD

b’ T8



INFLUENTIAL CLEAR REMIT
DELIBERATIVE E INCLUSIVE
PRINCIPLES :' REPRESENTATIVE m il il
INFORMATIVE ﬂ TRANSPARENT
& Pty




WORKING AND COMING TO
AGREEMENT AS A GROUP

DISCUSSION DISCUSSION g
CONE

/ DECISION
\Pa b
TOPIC
Oy \”b
‘@Qﬁé“’r 7y %
,
k/0 =



COMING TO DECISIONS AS A GROUP

(] CONSENSUS/UNANIMOUS AGREEMENT
(Where possible)

1 80% RULE
(super majority)

1 MINORITY REPORTS
(If any)



VY Powering a TasNetworks Regulatory Reset 2029-2034
TasNetworks | Bright Future  Strategic Engagement Plan

Engagement We Promise to...
ViSion » Provide factual and easy to understand information to

help build your knowledge

F « Follow up and be accountable for what we say we will do
O U R O Ou « Document, record and share all inputs back with you and
Customers and make sure reports are shared publicly
P Ro M 'SE Be available to support your questions and respond

Sta kehOlderS to your ideas so that they progress throughout the
tO genL“nely engagement process

Hear about your lived experience and acknowledge how

Shape our your insights help shape our Regulatory Reset Proposal

» Create opportunities for your ideas, concerns and

deC|S|on priorities to influence deliberations with the People’s Panel =
making.

Base the TasNetworks Regulatory Reset Proposal on your s

ideas, priorities and recommendations to the maximum

extent possible

« |dentify where we can't incorporate a recommendation
and clearly explain why

« Work to understand your ideas, concerns and priorities
and reflect them in our decisions

« Provide transparent, reqular progress updates during

finalisation of our decisions



MEET AND

GREET &

BUILDING
KNOWLEDGE

14 March
In person
10am — Spm

)

LINKS TO OTHER
ENGAGEMENT
Session with the SAG

| —

PURPOSE
Meeting and connecting
Understanding the task
and journiey
Information and
knowledge building

KEY ACTIVITIES
Breaking down the key
topics and exploring
further what is hard
Corversations with
TasMetworks Guest
Speaker
Information gaps and
nominating pamel’s guest
speakers

KEY ACTIVITIES
Host welcome
Connecting and getting
ready for the work ahead
Context information and
CaErdy
Critical thinking & working
together
Background report

Presentation and Q&A
on the challenges and
opportunities

PURPOSE
Continuing to build
knowledge and share
insights

?

PAMNEL DAY 1
28 March
Online
10am - 4pm

TasNetwork’'s People’s panel journey map

PANEL DAY 2
11 April

Online
10am — 4pm

b

PURPOSE

Deep dive into amplified
voices report.

PURPOSE
Despening our
understanding of the key
topics

KEY ACTIVITIES
Weorking with wider voices
and understanding from
different experiences
Panel led discussions
about challenges,
opportunities and insights
so far
Panel discussions to
understand the trade-offs

13 May
Online

6pm — 7:30pm

LINKS TO OTHER
ENGAGEMENT
Observers only

| —

HEY ACTIVITIES

Conversations with panel
nominated speakers

Formning initial ideas

PURPOSE
Understanding of the

PURPOSE
Drafting
recommendaticns

LINKS TO OTHER
ENGAGEMENT

Okservers only

KEY ACTIVITIES
Discussion and
deliberation
Refining ideas
Writing draft
recommendaticns
Offering level of comfort
on draft recommendations

KEY ACTIVITIES
Reviewing and rewriting
draft recommendaticns

Fimal walkthrough and
decision-rmaking
Panel Report Handover to
TasMetworks
Closing circle

challenge and trade- offs

I

LINKS TO OTHER
ENGAGEMENT
Session with the
Custormer Advisory Group
and Stakeholder Advisory
Group

LINKS TO OTHER
ENGAGEMENT
Testing draft
recommendaticns

PURPOSE

Reviewing and finalising
recommendations

't

PANEL DAY 5
13 June
In person

9:30am — 4pm




What is the engagement
focus (remit)

Our networks and customers are evolving at a pace
not seen since the invention of electricity. The way
we invest in our network affects every household and
business. Together, we need to decide what matters
most as we plan for Tasmania’s energy future.

How can we deliver safe and
sustainable electricity for all
Tasmanians into the future?

THE REMIT

Our core focus
throughout the
deliberation



HELPING
YOU WITH
THE TASK

AHEAD




Information to
support the panel

Louise Baring

Head of Community,
Stakeholder and Communications




TasNetworks Revenue Reset
People’s Panel Manual

People’s
Panel
\YEllVE]

~ Powering a

TasNetworks Bright Future




People’s
Panel
Handbook




Ta|k Wlth TaSNetW()rks C—)> https://talkwithtasnetworks.com.au

TasNetworks
People’s Panel

Home / People’s Panel

People's Panel

The TasNetworks People’s Panel has been established to give our customers and community a say about how we deliver safe and
sustainable electricity to Tasmanians into the future.
I

TasNetworks delivers power to homes and businesses across Tasmania through the poles and wires you see in streets and across
communities. Keeping this network running safely, reliably and ready for the future requires long-term planning and investment that is
shaped by the views of the customers and communities we serve.

The People’s Panel brings together 50 Tasmanian electricity customers to learn more about the electricity networks, explore key issues
and provide recommendations that will support the development of our 2029-34 Regulatory Proposal.

Through this deliberative process, panel members will work through complex topics, including the trade-offs between reliability,
investment and affordability.

The panel will meet five times over three months to learn about the network, explore the challenges and discuss the choices we need to
make. Their recommendations will help inform our 2029-34 Regulatory Proposal and guide decisions that affect households and
communities across Tasmania.

People's Panel Hub (Members only)

Live Projects

B Welcome 1o the TasNetworks People’s Panel Engagement Hub

Who's Listening
TasNetworks ,//;_\\\.,
( o i \
Strategic Engagement Team Ill‘.,,, b P .
\ Y,

Email engage@tasnetworks.com.au



Sean Mc Goldrick
TasNetworks CEO

TasNetworks

Powering a

Bright Future




What we do

Y o d

Powering a
Bright Future

TasNetworks
090

=0 T T @

2029-2034
revenue reset




Your electricity bill breakdown

Market costs 1%

# Network costs (43%)

Generation costs
(32%)

B Renewable energy certificates (7%)

Network M Retailer costs (12%)

costs 43% Metering costs (6%)

Generation costs (32%)
B Market costs (1%)

Metering
costs (6%)

: ewable energy certificates 2029-2034
Retailer costs 12% 29 revenue reset







What is a revenue reset?

&

Every five years, The Proposals outline The next regulatory Following submission of
TasNetworks must the: period is 01 July 2029 the Revenue Proposals,
submit Revenue * services that will be to 30 June 2034 the AER decides how
Proposals to the offered much revenue
Australian Energy e costs that are likely TasNetworks can recover
Regulator to be incurred from customers

e prices proposed to
be charged to
customers during

the five-year 2029-2034
regulatory period revenue reset




Revenue reset process + timing

Customer &
Stakeholder
Engagement

2025-26

TasNetworks

considers the

services we’'ll
provide

Forecast
cost of
providing
services

Calculate
prices required
(o)
recover
forecast
costs

2027

Customer &
Stakeholder
Engagement on
Draft Plan/
Directions
Paper

2028

Submit
Proposals
to AER

2029

New
prices
take effect
1 July

AER
consults
& reviews




Delivering energy services is
becoming more complex as
Tasmania’s energy landscape
evolves.

+

Climate change, ageing
assets, and the integration of
new technologies are
transforming how and when
electricity is used.

Our challenge

How can we deliver safe
and sustainable
electricity for all

Tasmanians into the
future?



Role of the People’s Panel

Share your views and lived experience.

Play a key role in shaping the development of our

2029-34 Revenue Proposal.
2029-2034
revenue reset




Big changes in the electricity industry

o @“ »A« ”»)
fﬁ*’hf@ e

Digitalisation Decentralisation




Several themes are occurring

Customer

EIectr|C|ty 'S Reliability impacts on the Pgak de'.ma”d Equity
becoming more . : increasingly : .
. : expectations grid are : considerations
critical to daily . . drives network .
: are rising becoming more are emerging
life costs
complex

2029-2034
revenue reset




»Turn to your neighbours (3s)

and discuss what you have just
heard

»\What ONE question do you
have for the TasNetworks?




A FIRESIDE CHAT WITH
COUNCIL

RESPONDING TO YOUR
QUESTIONS

TasNetworks



LUNCH &
EXHIBITION

We will split in 2:
Group 1 - exhibit
then lunch

Group 2 - lunch
then exhibit

EVERYONE BACK
AT 2.00PM



CRITICAL
THINKING

——=———

How D6 WE WEIGH vP
THE IDEAS AND ISSVES?




BLIND-SPOT BIAS

Failing to recognise your
own cognitive biases is a
bias in itself. People notice
biases much more in others
than in themselves

INFORMATION BIAS

The tendency to seek
information even when it
will not affect action. More
information is not always
better. With less information,
people can often make more
accurate predictions

CONFIRMATION
BIAS

We tend to listen only to
information that confirms our
preconceptions - Otherwise
known as ‘group think’

This is also true for believing
things more from those people we most closely
relate to. This can therefore leas to stereotyping

ANCHORING BIAS

Being overly reliant on
the first and last pieces of
information you hear or

see. Example: the first thing
you hear at the start of a
presentation and the last
person you hear in a day will create a lasting
memory - Be mindful of these.

AUTHORITY OR
ANTI-AUTHORITY
BIAS

A tendency to give greater
weight or importance yo the
option of an authority figure
or organisation and therefore be more influenced
by them. The flip side is a 'blanket’ opposition to
authority, disregarding their knowledge.

BANDWAGON
AFFECT

The probability of one person
adopting a belief increases
based on the number of
people who hold that belief
This is a powerful form of groupthink and is
reason why meetings are often unproductive.
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'SLOW THINKING, OR CRITICAL THINKING




WHAT WILL BE

ll CHALLENGING FOR WHAT WILL BE
YOU ABOUT EASY FOR YOU

THINKING ABOUT THINKING
CRITICALLY? CRITICALLY?




~

CLARITY

\

When a statement is vague or
fuzzy we can't tell if it's accurate
or relevant.

We should ask for clarification:

Can you elaborate?
Can you give me an example?

ACCURACY

©

A statement can be clear
but inaccurate.

Check for accuracy:

Is that really true? How
can we verify that?

Statements lack depth when
they fail to deal with the
complexities of the issue.
Ask: Does that address the

complexity of this issue/
problem?

LOGIC

7508

When the combination of
thoughts is mutually supporting

the thinking is logical.

Ask: How is it possible to be
both X and Y? Isn't there a
contradiction there?

and makes sense in combination,

BREADTH

An argument that considers
@g only one viewpoint but ignores
EL“ other perspectives lacks breadth.
@ Ask: What others points of
view might we be missing?

RELEVANCE

A statement can be clear,
accurate, precise but irrelevant
to the issue.

Ask: How is that related to
this issue?

T AEF R




Sy
B ‘.t INSTRUCTIONS

IN SMALL GROUPS

. \/ .
Discuss one style with your

group
» \What key questions can we
ask our speakers or each
other that relate to a critical
thinking style?

Come up with 1 or 2 more




Brainstorm  What questions can we ask about our remit using these critical thinking skills? List your questions underneath your groups heading.

How can we deliver safe and sustainable electricity for all Tasmanians into the future?

Everyone can add Brainstorming collaboratively

Is that really true? How can we verify that? Dot related to this issue?

Click on
the + and
add your
. guestion

BREATH : ACCURACY :

Does that address the complexity of this issue/problem? Can you elaborate? Can you give me an example?

- P R R e gtk I Gl eI

RELEVANCE :

What points of view might we be missing?

How is It possible to be both x and y? isn't there a contradiction there?




We use GroupMap to
collaborate today

Get your phone and QR code
%« OR

¢ Type into new tab:

8 WWW.join.groupmap.com

CODE: 182-36A-DuA



http://www.join.groupmap.com/
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Introducing our speakers

Sean Mc Goldrick Jessica Rae Sandra Thaow Hayley Sheppard
CEO Head of Strategy Revenue Reset Leader Head of Digital

Lisa Post Brad Walker Josh Cunningham
Head of Customer Head of Operations Head of Asset

Services Delivery Management



MINS
PER ROUND




% SPEED DIALOGUE — HOW IT WORKS

» 12 minutes with each speaker

» Capture key points on A3 speaker insights card

»

» Panel members - take turns (use your critical thinking

questions!)
» music when 60 seconds left

» panel members stay put ook o g
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spseommeuems\ems,-f ' »Panel members take notes — write

GPEAKERNAME —

clearly!

e

TOPIC. —

»Speakers will carry the clipboard

in your group -
swap each round

»Take notes like a detective - these
notes will help everyone moving

P forward
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WELL DONE

TAKE A MOMENT

HOW HAVE
THE SPEAKERS HELPED US
WITH OUR REMIT

SPEAKERS = YOUR FINAL
REFLECTION TO THE PANEL




ROUND OF
¢+ =-APPLAUSE FOR
" OUR SPEAKERS!




REMINDERS
AND NEXT
STEPS




)t

. WHAT NEXT...

s v
.~

. 0O oOnline tech session

d MIT research

d Payment forms




READY TO LEAP INTO THE TASK AHEAD?
T T~ e ———

~ -

Getting connected as a diverse group

Set up our working agreements
Thinking critically and combating our bias

d Met a stack of leaders from TasNetworks

d Ate 631 sandwiches (fact check???)

- -
—— . _ 3 T ra. aeaEma b S oy~



TURN TO THE PERSON BESIDE YQU....

HOW COMFORTABLE

ARE YOU WITH THE
TASK AHEAD?




GROUP PHOTO!

If you have not given your
consent for us to photograph you,
please step away.




&2 WE'LL SEE YOU AGAIN!

‘V’a‘,'"'

DAY 1 AN

Date: Saturday 28th March

Location: Online (zoom link will be
send via email)

Time: 9:45am for a 10am start

PSSST...SNEAK PEAK AT DAY 1
* DIVE INTO THE BACKGROUND REPORT AND HEAR MORE ABOUT THE CHALLENGES

* GATHER INSIGHTS AND DISCOVER OUR INFORMATION GAPS



L

: MOSQICLAB ; THANK YOU

. ok,

TasNetworks
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