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Welcome!

Hello!



Public

Welcome to Country

Graeme Gardner



Your Facilitators

KEITH
Facilitator

LYNDAL 
Facilitator

AARON
Facilitator



We are a team of

independent FACILITATORS 
who partner with

Councils, government, business & Community

to bring conversation  and  democracy alive

Community & 
stakeholder 
engagement

Deliberative 
democracy

TrainingWorkshop 
design & 

facilitation

Outrage & 
conflict 

management 

our role



Official

Sean Mc Goldrick
TasNetworks CEO



» Learn about what the panel will do

» Meet and get to know each other

» Learn about the challenge and clarify 

your role

» Hear from lots of TasNetworks people 

and ask questions

» Check in at the end of day

Our purpose today



Agenda –  
Meet & greet

Welcome to Country and getting started

Welcome from TasNetworks 
Connecting and working together
BREAK  -  20 mins

Our panel journey explained
Understanding the task
Lunch Break / Exhibition space

Critical thinking
Reset Break –  10 mins

TasNetwork Guest Speaker
Reflections and next steps
Close

80-minute break

10:00

11:15

5:00

12:30

2:20



WORKING WELL TOGETHER 

Stay present
Take breaks if 

you need
Remember everyone 

thinks & feels differently 
about this

Be kind & 
supportive – it’s 

new for everyone!

I’m ok & well 
enough to be 

here



Connecting as a 
community

We invite everyone to:
• use clear, value-free, open and respectful communication
• value all contributions 
• engage in a two-way dialogue and share our knowledge.

We respect each person’s perspective and 
background. 



Amy Brown  
Photographer

Ryan Farrington 
Videographer

Photographs & Videography



We are looking 
for people to 
participate in

 

a quick 
Vox - Pop video 

interview 

share your experience:

why did you say yes? 
What did we do today? 
What are you curious 
about?



Introducing our hosts & observers

» Sean Mc Goldrick - CEO 

» Louise Baring - Head of Community, Stakeholder and Communications

» Marthinus Le Roux - Head of Regulation 

» Andrew Davis - Executive Customer, Strategy and Digital

» Alli Winter - Leader Strategic Engagement

» Alex Poate - Stakeholder and customer engagement specialist

» Sophie Rowlands - Stakeholder and customer engagement specialist

» Michael Westenberg - Executive Finance and Regulation

» Joy Peach - Interested Individual



Observers

Observers are people from the hosting 
organisation, or an external organisation, 
here to view the process

Observers may attend open panel 
sections only 

They are expected to adhere to the 
Observer Guidelines

They do not interact with the panel - they 
are observing the process



Introducing…

Catchy

Mikey
Things to remember…

• Share the speaking time

• Make sure we talk clearly 

into the mic

• Catch the persons attention 

you throw to!

• Give it a hug, they like hugs !



Let’s
Connect

Let’s
Connect



Turn to your 
neighbour

Why did you say yes 
to being on the 

panel?



Who’s in the room

Let’s find 

out About

Who is with 

us today



Imagine a map of Tasmania

place yourself where you 
live

Around the room



And finally in a circle….

How much involvement 
have you had in this 
type of engagement 

before?



In a group of 3 or 4

What are your 
hopes for our work 

together?



Working and 
thinking 

together

Supporting our 

collaborations



Your 
First 
look



What are social styles?

• We all have different social preferences and 
communication styles

• These contribute to group dynamics

• We use social styles to help uncover the dominant 
preferences for communication in the group

• It is not an exact science, more a conversation starter to 
help us work together

You are likely to have done similar models before…



social styles

Let us begin with 
two questions…



social styles

When it comes to 
communicating 
do you prefer to 

TELL or ASK?



social styles

When it comes to 
communicating 
do you prefer to 

tell or ask?



social styles

» Move to one side/corner… no sitting in the middle!



social styles

When it comes to 
communicating are 
you more interested 

in the task or people?



social styles

» Move to one side/corner… no sitting in the middle!



 Move to one side/corner… no sitting in the middle! 



Discuss In your pair/trio…

What do you notice about 

your own style  and how 

you work with others ?



our social 
styles & 

brain biases



Our common brain shortcuts!



In your group of 4…

How can you ‘flex’ when 
working with others to 

support us being our 
best selves ?



Our working 
agreements



Make a group of 4:

Instructions

» Have a conversation about how 

we will work best rogether

» Discuss and agree one idea

» Write clearly 

» You have 10min – watch the 

time Add your idea



Time for 
a break

back at
11:50am



Panel roadmap 
Our journey  & what's ahead



Deliberation 

Principles



Working and coming to 
agreement as a Group

Groan
Zone



Coming to decisions as a Group

❑ Consensus/unanimous agreement  
(where possible)

❑ 80% rule 
(super majority) 

❑Minority reports 
(if any)



Our  
promise





The remit

Our core focus 
throughout the 

deliberation



Helping 
you with 
the task 

ahead



Information to 
support the panel
Louise Baring
Head of Community, 
Stakeholder and Communications



People’s 
Panel 
Manual



People’s 
Panel 
Handbook



https://talkwithtasnetworks.com.auTalk with TasNetworks



Official

Sean Mc Goldrick
TasNetworks CEO



What we do



Network costs (43%)

Renewable energy certificates (7%)

Retailer costs (12%)

Metering costs (6%)

Generation costs (32%)

Market costs (1%)

Renewable energy certificates 
7%

Generation costs 
(32%) 

Market costs 1%

Your electricity bill breakdown

Network 
costs 43%

Retailer costs 12%

Metering 
costs (6%) 



Network 
costs 43%



What is a revenue reset? 

Network 
costs 43%

Every five years, 
TasNetworks must 

submit Revenue 
Proposals to the 

Australian Energy 
Regulator

The Proposals outline 
the: 
• services that will be 

offered 
• costs that are likely 

to be incurred 
• prices proposed to 

be charged to 
customers during 
the five-year 
regulatory period

The next regulatory 
period is 01 July 2029 

to 30 June 2034

Following submission of 
the Revenue Proposals, 
the AER decides how 
much revenue 
TasNetworks can recover 
from customers



Revenue reset process + timing

Customer &
Stakeholder
Engagement

TasNetworks 
considers the 
services we’ll

provide

Forecast
cost of 

providing
services

Calculate
prices required 

to
recover 
forecast

costs

AER 
consults

& reviews

New 
prices 

take effect 
1 July

Customer &
Stakeholder

Engagement on 
Draft Plan/
Directions 

Paper

Submit 
Proposals 

to AER

2025-26 2027 2028 2029

We are 
here



How can we deliver safe 
and sustainable 
electricity for all 

Tasmanians into the 
future? 

Delivering energy services is 
becoming more complex as 

Tasmania’s energy landscape 
evolves. 

Climate change, ageing 
assets, and the integration of 

new technologies are 
transforming how and when 

electricity is used.

Our challenge



Role of the People’s Panel

Play a key role in shaping the development of our 
2029-34 Revenue Proposal.

Share your views and lived experience.



Big changes in the electricity industry



Several themes are occurring

Equity 
considerations 
are emerging

Peak demand 
increasingly 

drives network 
costs

Customer 
impacts on the 

grid are 
becoming more 

complex

Reliability 
expectations 

are rising

Electricity is 
becoming more 
critical to daily 

life



instruction

» Turn to your neighbours (3s) 
and discuss what you have just 
heard

» What ONE question do you 
have for the TasNetworks?

» Write clearly please ☺



A Fireside Chat with 
Council

Responding to your 
questions 



Lunch & 
Exhibition

We will split in 2:

Group 1 – exhibit  
then lunch

Group 2 – lunch 
then exhibit

Everyone back 
at 2:0 0pm



Critical 
thinking

How do we weigh up 
the ideas and issues?



Reasoning and biases  -  common brain shortcuts





Critical thinking

What will be 
easy  for you 

about thinking 
critically?

What will be 
challenging  for 

you about 
thinking 

critically?



Critical thinking



In small groups

Instructions

» Discuss one style with your 
group

» What key questions can we 
ask our speakers or each 
other that relate to a critical 
thinking style?

» Come up with 1 or 2 more



Click on 
the + and 
add your 
question



www.join.groupmap.com

We use GroupMap to 
collaborate today

Get your phone and QR code
OR 
Type into new tab:
www.join.groupmap.com

CODE: 

groupmap

182- 36A- D4A

http://www.join.groupmap.com/


Speed 
dialogue 

With our  
guest

speakers



Introducing our speakers

Josh Cunningham
Head of Asset 
Management

Brad Walker
Head of Operations 

Delivery

Lisa Post
Head of Customer 

Services

Hayley Sheppard
Head of Digital

Sandra Thaow
Revenue Reset Leader

Jessica Rae
Head of Strategy

Seán Mc Goldrick
CEO



Speed dialogue –  snapshot!

7 
speakers

7  
groups

12 
Mins 

per round



»  12 minutes with each speaker

»  Capture key points on A3 speaker insights card 

»  Speakers will start then open for conversation

»  Panel members - take turns (use your critical thinking 

questions!)

»  music when 60 seconds left 

»  panel members stay put

Speed dialogue –  how it works



» Panel members take notes – write 
clearly!

» Speakers will carry the clipboard

» Share the scribing role in your group - 
swap each round

» Take notes like a detective - these 
notes will help everyone moving 
forward 

Note - taking tips
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Welcome!

Hello!



Half time 
Stretch & 
shake it off

Back at  

3.55pm



Speed 
dialogue 

With our  
guest

speakers

2nd  
half



Well done

Take a moment

Panel members –  how have 
the speakers helped us 

with our remit

Speakers  –  your final 
reflection to the panel



Round of 
applause for 
our speakers!



Reminders 
and next 

steps



What next…

❑ Online tech session

❑ MIT research 

❑ Payment forms

❑ Outputs from today



Ready to leap into the task ahead? 

❑ Getting connected as a diverse group
❑ Explored our social styles
❑ Set up our working agreements
❑ Getting clearer about context and our role
❑ Thinking critically and combating our bias
❑ Played on a truck, reviewed exhibition
❑ Met a stack of leaders from TasNetworks
❑ Gathered our thoughts from our speed dialogue
❑ Ate 631 sandwiches (fact check???)



How comfortable 
are you with the 

task ahead?

Turn to the person beside you….



Group Photo!
If you have not given your 

consent for us to photograph you, 
please step away.  



We’ll see you again!

Day 1 
Date: Saturday 28th March

Location: Online (zoom link will be 
send via email)

Time: 9:45am for a 10am start

Pssst …Sneak peak at day 1 
• Dive into the background report and hear more about the challenges
• Gather insights and discover our information gaps

Travel 
safe

See you 
Online



THANK YOU


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Sean Mc Goldrick TasNetworks CEO
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44: The remit 
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50: Sean Mc Goldrick TasNetworks CEO
	Slide 51: What we do
	Slide 52: Your electricity bill breakdown
	Slide 53
	Slide 54: What is a revenue reset? 
	Slide 55: Revenue reset process + timing
	Slide 57
	Slide 58: Role of the People’s Panel
	Slide 59: Big changes in the electricity industry
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73: Introducing our speakers
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84: Ready to leap into the task ahead? 
	Slide 85
	Slide 86
	Slide 87
	Slide 88

