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Aim: A respectful and effective discussion addressing both the flood event, community concerns and
priorities for the future.

Overview: A structured workshop where participants will work in small table groups to consider localised
issues and provide Council with their questions, concerns and expectations. This format will create an
opportunity for everyone to have their say, Council to capture the feedback and accurately report back what
was heard and provide answers, either at the Catch-up or as follow-up.

Time ltem

Introduction

5:00pm Stephen Mitchell, KSC Director Corporate and Commercial

5:05 - Overview of flood event and sewerage scheme status
5:10pm | Robert Fish, KSC Director Operations

Workshop Session: Community Response - March flood event
Participants will spend 10 minutes on each of the topics, providing feedback to specialist
Council senior staff before rotating to the next topic area.

5.10 - Feedback will be sought in three | Topics:
6:00pm areas:

1. Questions

2. Concerns

3. Expectations for future

Waste

Septic Overflow / Sewer systems

Roads and Drainage

Communicating during emergencies

Impacts of natural disasters and future planning
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6:00 — Reporting Back
6:10pm Senior staff from each topic area will report back to the whole group the most common issues

6:10 —
6:25pm Short break
Introduction to next session by Stephen Mitchell
Future Thinking — What does your community look like in 2050?
Working in table groups, participants will work on one of the theme areas from the Community
6:25 — Strategic Plan and discuss what they think the priorities should be for:
6:45pm 1. Our People
2. Our Economy and Industry
3. Our Built and Natural Environment
4. Our Leadership
6:45 — Wrap-up

7:00pm Feedback from the tables around the room and close




